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Board Members:

A Special Meeting of the Board of Education will be held from 9:00 a.m. to 12:00 noon on Saturday,
December 11, 2021, at Bridgeport Regional Vocational Aquaculture Science & Technology Center, 60 St.
Stephens Rd., Bridgeport, CT 06605. The business will consist of a workshop related to roles and
responsibilities of the Board, facilitated by the Connecticut Association of Boards of Education (CABE).
Topics to be discussed may include:

Role of the Board

Role of a Board Member
Boardsmanship

Role of the Board Chair
Policy vs. Administration
Meeting Issues
Teamwork
Communications
Evaluation

Goals

Questions & Answers / Other References

Public viewing access to the meeting will be made available through:
https://www.bridgeportedu.net/stream.

Joseph J. Lombard
Secretary
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